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Arts Leadership

Part A: Leadership project
aims and outcomes

The purpose of this worksheet is to help you identify what leadership skills youd like to
develop, and to create a project plan.

What qualities do you think a good leader needs to have? Consider examples you have seen
of good leadership
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What leadership skills would you like to develop in your arts leadership project?
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Describe your arts leadership project. What will your role be?
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What are the project aims and what do you want the outcomes to be?
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How will this develop your leadership skills?
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Will you be working with other people as part of a team or are there other people helping
you? What are their different roles and responsibilities? How often will you meet with your
project team?
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How will you monitor the progress of your project and collect feedback from others?

Tip: Feedback could be gathered by questionnaires, comments box, comments
poster, online voting, traffic light sticker system, text message comments, video,

feedback from professionals, etc.
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How will you know if the project was successful?
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What things could go wrong? Do you have a back-up plan?
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